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1. PurEose. The purpose of this charter is to define the conposition,
responsibilities, and authority of the United States European Conmand
(USEUCOM) Theater Configuration Control Board (TCCB) and Engi neering Review
Board (ERB).

a. The purpose of the TCCB is to provide the nechanismto:

(1) Manage the USEUCOM I ntelligence Information Systens baseline.

(2) Systematically process Intelligence Information Systens Change
Requests (CRs).

(3) Mintain the status of all current CRs.

(4) Act as the decision-making body for controlling all theater DoD IS
applications and systens.

(5) Receive, validate, track, acquire and inplenment theater requirenents
for DoD IS systens.

b. The purpose of the ERBis to be the technical focal point for:

(1) Eval uating proposed Intelligence Information Systenms system designs
and other technical issues for engineering feasibility, adherence to
standards, the objective architecture and mgration plans.

(2) Preparing inpact assessnents of proposed changes.

2. References.

a. DoDI|S Docunents.

(1) JCS Menorandum SM 357-74, Intelligence Data Handling System (| DHS)
Responsi bilities Plan, 27 June 1974.

(2) DIA Manual 65-13, DoD Intelligence Information System (DoDiIS)
Managenent, 31 Decenber 1985.

(3) DA Regulation 65-17, Automated Intelligence Systens (Al'S) Managenent
Policy, 6 Novenber 1989.

(4) DoDIIS Executive Agent (DExA) Responsibilities (Draft).

(5) DoDIIS System Integration Managenent Ofice (SIMJ) Handbook,
Sept ember 1992.

(6) DoDI IS Managenent Board, Concept of Operations (DVB ConQOps), 3
Decenber 1992.

(7) DoDIlIS Configuration Managenment Plan, 22 April 1993.



(8) DoDIS Site Transition Methodol ogy, February 1995.
(9) DoDIIS Reference Mddel for the 1990s, Decenber 1992.
b. Command Docunents.

(1) HQ USEUCOM ED 40-7, USEUCOM Intelligence Information Systens,
Executive Corporate Managenent Board (ECMVB) Charter.

(2) HQ USEUCOM ED 40-9, USEUCOM Intelligence Information Systens,
Functional Control Board (FCB) Charter & SOP.

(3) HQ USEUCOM ED 40-12, USEUCOM Intelligence Information Systens,
Systens Integration Managenment O fice (SIMD) Charter & SOP.

(4) HQ USEUCOM SM 100-6, Configuration Managenent for the HQ USEUCOM
Standard Automated I nformation Systens.

(5) HQ USEUCOM Intelligence Directorate, SOP Number 17, Configuration
Managenent for the HQ USEUCOM I ntel |l i gence Support System

3. Definitions.
a. USEUCOM Configurati on Managenent Office (CMD). The office which will

initially receive, review, and Tog all CRs. The CMO will also track the
status of all CRs.

b. USEUCOM Engi neering Review Board (ERB). A support function for
identifying and evaluating technical alternatives and recomrendi ng preferred
solutions for integration into the operational environment.

C. USEUCOM Executive Corporate Managenment Board (ECVB). The senior
policy and decision-nmaking authority for Intelligence Information Systens
related matters.

d. USEUCOM Functional Control Board (FCB). A conbi ned managenent team
for identifying, docunenting, validating, and advocating user requirenents.

e. USEUCOM Intelligence Informati on System The anal gamati on of computer
and comuni cations systens that provide automated intelligence support to
USEUCOM

f. USEUCOM System Integrati on Managenent Ofice (SIM)). A managenent
team for identifying and nonitoring new Intelligence Information Systens
devel opnent, integration, and maintenance activities to ensure that they
conformto DoDI IS and Theater architecture and mgration plans.

. USEUCOM Theat er Configuration Control Board (TCCB). Deci si on- maki ng
body for changes to all Theater Intelligence Informati on System applications
and system baselines. Responsible for maintaining the Theater's Intelligence
Information Systenms within DoDI IS and USEUCOM standards and migration plans,
managi ng USEUCOMsE CR process, and inplenenting Theater and Conponent
requi renents, to include JTFs and CTFs.

4. Aut horities. The Director of Intelligence has authorized the
est abl i shnent of the TCCB. The TCCB has the authority to approve, disapprove,
or defer all Baseline Change Requests (BCRs) affecting the Intelligence

I nformation Systens support to HQ USEUCOM J2, the Joint Analysis Center (JAQ),
and European Theater intelligence conmunity mssions. This enconpasses the
hardware, software, firnmware, and all associated baseline docunentation. The
TCCB, as a group, shall take all appropriate actions to receive, control,
anal yze, and make recommendations for the disposition of all CRs.

5. Responsibilities.
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a. The TCCB is responsible for all CRRTR'PRs. It nust accept and direct
all CRs throughout the CRs |ife even though the CMO will do the record
keepi ng.

b. The TCCB will ensure the theater's architecture and mgration plan is
adhered to and that it is kept current with technol ogy advances.

c. The TCCB will be the advocate for the architecture and nigration plan,
al ways | ooki ng ahead.

6. Constraints. Nothing in this charter shall be construed to:

a. Require nenbers to act contrary to the policies of their parent
organi zati ons.

b. Require nenbers to cause expenditure of resources outside of the scope
of their mission or authorities.

c. Override or annul any Departnment of Defense, Joint Chiefs of Staff, or
Service Directive, Regulation, or Policy, or any conmercial contract.

d. Replace or circunvent normal command channels or staffing procedures.

7. Menber shi % The follow ng paragraphs delineate the nenbership and
partici pation of the TCCB:

a. Permanent Menbers. The follow ng nmenbers of the TCCB are required to
be present for all TCCB neetings. If any nenber is unable to attend the TCCB
meeting, the nenber will designate an alternate to be responsible for TCCB
actions:

(1) USEUCOM Chief of Systens Branch. (TCCB Chairnan).

(2) JAC Director of Technical Services Division.

(3) Chairman of the USEUCOM SI MO,

Representative (or designate) from each Conponent Comrand El ement as required
dependi ng on the agenda of specific neetings:

(4) USNAVEUR Systens Pl ans.

(5) USAFE Systens Pl ans.

(6) USAREUR Conmuni cation and Automation Branch.
(7) MARFOREUR Systens Pl ans.

(8) SCCEUR Systens Pl ans.

b. Qher Menbers.

(1) TCCB Secretary.

(2) Chairman of the USEUCOM ERB.
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Participation by other interested organi zations, as observers or to assist in
ensuring that all facts and potential change inpacts regarding a CR are
presented to the TCCB, is encouraged fromthe follow ng:

(3) User representatives fromeach functional area.

(4) Chief, DRTE

(5) HQ USEUCOM Intelligence Systens Security O ficer (ECI6-CSS).

(6) Hardware and software contractors.

(7) Facilities Engineers (ECHC E).

(8) Renote Site personnel.

oservers will be notified by the TCCB Secretary when a CR will affect their
area(s) and will be invited to attend the TCCB neetings di scussing those CRs.

8. Charter |nplenentation. This Charter shall become effective upon the
approval of the USEUCOM Chi ef of Staff.

9. Review & I npl enentation.

a. Term The termof this Charter is indefinite.

b. Review & Amendnent. This Charter shall be reviewed annu-ally by the
ECMB and may be anended by vote of the nenbers.

FOR THE COMVANDER | N CH EF:

OFFI A AL: Rl CHARD F. KELLER
Li eut enant General, USA
Chief of Staff

SUSAN M MEYER
LTC, USA
Adj ut ant General

Appendi x:
A - USEUCOM Intelligence Informati on Systens Theater Configuration

Control Board Standard Qperating Procedures
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HQ USAREUR, ATTN. AEAGB, Unit 29351, APO AE 09014

HQ USAFE, ATTN. IN, Unit 3050, Box 80, APO AE 09094- 5080
HQ NAVEUR, ATTN. N2, PSC 802, Box 7, FPO AE 09499-0159
HQ MARFOREUR, ATTN. @&, Panzer Kaserne, APO AE 09046

HQ SOCEUR, ATTN. J1, Unit 30400, Box 1000, APO AE 09128
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Appendi x A

Theater Configuration Control Board
St andard Operating Procedures

1. Meeting Frequency. The TCCB shall neet at a mninumquarterly.
Additional neetings may be called as required.

2. Qper ati ng Procedures. The responsibilities of the TCCB have
been established as toll ows:

a. Responsible for CR process and inpl enentation.

(1) Wilizes SIMD CMO, FCB and other HQ USEUCOM offices to
fulfill this requirenent.

(2) Monitor CR status.

(3) Use the CMDO for the admnistrative support to nanage the
Cor por at e Managenent Process (CW).

b. After the Theater SIMO and FCB have provided their initial
inputs for all Gass 1 CRs, the TCCB will review those inputs and
either nake the final decision on CR or forward CR to a technical
branch for further assessnents.

C. Revi ew detailed Inpact Analysis (IA), technical reports,
studies and/or CONOPS for suitability (does CR fulfill a valid
requirenent), feasibility (can CR be technically conpleted) and
acceptability (are resources/tinme available to inplemrent CR). TCCB
Chairman to nmake the final decision for CR acceptance or rejection.

d. Forward CRs to the ECMB which contain major architectural
changes, major or unfunded resource inplications, or CRs which the
FCB and TCCB differ in final decision.

e. Assign Inplenentation Plan (IP) drafting to either USEUCOM
the JAC or appropriate conponent and forward for staffing.

f. Review I P for conpleteness and, if acceptable, approve.
Ensure Theater SIMO receives copy of IP, to include inplenentation
Fundi ng Docunent .

g. Review CR status reports, Mnthly Integration Reports and
Basel i ne status. Provide ECMB status reports, as required, to
inform Theater senior |eadership of significant |Intelligence
I nformati on Systens events and/or changes.

Appendi x A (Cont)
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Theater Configuration Control Board
St andard Operating Procedures

2.1 Chairman. The Chairman shall function as the principal
executive officer wiwth full authority to:

a. Convene the TCCB whenever necessary. The TCCB shall be
convened as required to address CRs dependi ng on the urgency of
the CR(s) or other issues under discussion.

b. Task the ERB to evaluate the technical feasibility of
requi renents, provide engineering assessnents and recomrend
preferred solutions to CRs. Ensure all necessary CR analysis is
conducted prior to the decision of the TCCB

c. Make final decisions, approval/disapproval, on all CRs.
d. Establish priority of all CRs.

e. Approve energency nai ntenance and mnor CRs (less than 40
man- hours total) w thout convening the TCCB

f. Forward approved, but unresourced, CR actions to the ECVB
for resol ution.

2.2 TCCB Secretary. The TCCB Secretary is responsible to the
TCCB Chai rman to:

a. Execute adm nistrative functions of the TCCB i ncl udi ng
the preparation of neeting agendas and m nutes of the TCCB
nmeet i ngs.

b. Notify TCCB nenbers and sel ected observers of the date,
time, location, and agenda of TCCB neetings. Normally, one week
advance notice will be given prior to a TCCB

c. Receive and log all CRs. Copies of the CRs wll be
distributed to the TCCB nenbers. (This function wll be
performed by the CMO for the TCCB.)

d. Performstatus accounting of Intelligence Information
Systens hardware, software, and docunentation by nonitoring and
reporting to the TCCB all CRs from subm ssion to TCCB
di sposition. Approved changes shall be nonitored and reported
t hrough test and inplenentation. (This function wll be
performed by the CMO for the TCCB.)

Appendi x A (Cont)
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Theater Configuration Control Board
St andard Operating Procedures

2.3 USEUCOM Engi neering Review Board (ERB). The Engi neering
Revi ew Board shall function as the technical armof the TCCB in:

a. Conducting evaluations of devel opnent and integration
prograns for conpliance with standards and the m gration plan.

b. Coordinating wwth the DoDI | S ERB

c. Perform ng engineering analysis and feasibility
assessnments in response to tasking by the TCCB

d. Preparing Technical |npact Analysis as required in
response to tasking by the TCCB. Providing conplete tasking and
resource recomendations to the TCCB

e. ldentifying standards and conpliance testing criteria for
i ncorporation into specifications, Statenents of Wrk (SON, and
task orders.

f. Assessing the inpacts of DoDIlIS community standards,
systens, and technol ogy on existing and planned Intelligence
I nformati on Systens capabilities.

2.4 Menbers. TCCB nenbers are responsible to the Chairman to
ensure that appropriate technical, fiscal, operational, and
manageri al expertise is enployed in the anal ysis and
prioritization of CRs. Each principal nmenber is their

organi zation's representative, responsible for obtaining his/her
organi zation's formal acceptance or rejection of CRs.



