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OPERATIONS

Consequence Management Working Group

1. Summary. The purpose of this directive is to establish the policies, procedures, and
responsibilities of the Consequence Management Working Group (CMWG).

2. Applicability. This directive applies to all United States European Command
(USEUCOM) directorates and staff offices and USEUCOM component commands.

3. Internal Control Systems. This Directive contains no internal control provisions and is
not subject to the requirements of the internal management control program. For HQ
USEUCOM and subordinate joint activities, the applicable internal control directive is ED 50-
8, Internal Management Control Program.

4. Suggested Improvements. The proponent for this directive is the Current Operations
Division, Operations Directorate, USEUCOM. Suggested improvements should be forwarded
to HQ USEUCOM/ECJ35-Crisis Action Plans (CAP), Unit 30400, APO AE 09131.

5. References

a. Presidential Decision Directive (PDD) — 39, “U.S. Government Policy on
Counterterrorism,” 21 Jun 95 (S).

b. DOD Directive 3150.8, DOD Response to Radiological Accidents, 13 Jun 96 (U).

c. DOD Directive 5100.46, Foreign Disaster Relief (U), 4 Dec 75 (U).

d. CJCSI3110.16, Military Capabilities, Assets, and Units for Chemical, Biological,
Radiological, Nuclear, and High Yield Explosive Consequence Management Operations, 10

Nov 00 (FOUO).

e. CJCSI3214.01, Military Support to Foreign Consequence Management Operations, 30
Jun 98 (U).

f. CJCSI5113.02A, CJCS Counterproliferation Charter, 10 Aug 00 (S).
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g. Joint Pub 5-00.2, Joint Task Force Planning Guidance and Procedures, 13 Jan 99 (U).
h. USCINCEUR Standard Plan 4000, 1 Mar 98 (U).

i. ED 55-11 w/Change 1, Joint Task Force Headquarters Policies, Procedures, and
Organization, 15 Aug 99 (U).

j. Draft USINCEUR FUNCPLAN 4299-02 (U).

6. Definition of Terms.

a. Chemical, Biological, Radiological, Nuclear, and High Yield Explosive (CBRNE). A
more comprehensive definition for WMD, which is defined as chemical, biological,
radiological, nuclear, and high-yield explosives, weapons, and/or materials.

b. Chemical, Biological, Radiological, Nuclear, and High Yield Explosive -Consequence
Management (CBRNE-CM). Comprises United States Government (USG) interagency
assistance to mitigate damage resulting from the employment of a CBRNE. CBRNE-CM
involves those essential services and activities required to manage and minimize problems
resulting from the deliberate or inadvertent release of chemical, biological, radiological, or
nuclear materials, or from accidents or attacks involving chemical, nuclear, biological,
radiological, or high-yield explosive weapons or devices.

7. Policies and Procedures. The possibility of the deliberate use of, or an accident
involving, CBRNE throughout the world is increasing. This increased possibility of such an
incident within the USEUCOM AOR requires USEUCOM to prepare for its role in a
Department of State (DOS)- led response to such an event. This process requires close
staff/component cooperation and coordination. The USEUCOM CMWG is established to
provide a vehicle for effecting that close coordination and for conducting the planning
necessary for CBRNE-CM execution.

a. CMWG Objectives.
(1) Develop a familiarity with the uniqueness of CBRNE-CM operations.

(2) Maintain an awareness of the possibility of CBRNE-CM events, whether
accidental or deliberate.

(3) Develop, staff, and standardize options for a DOS- led CBRNE-CM operation in
which USEUCOM is a supporting agency.

(4) Review standing CBRNE-CM event planning procedures/policies and recommend
changes where applicable.
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b. CMWG Procedures.
(1) Quarterly CMWG Meeting.
(a) Purpose. Quarterly review of CMWG planning and operational activities.

(b) Location. Meetings will normally be held in the SDC, Building 2303, Patch
Barracks, Stuttgart. ECJ35-CAP will publish the exact location of the meeting.

(c) Time/Date. Meetings will normally be held during the last week of the last
month of the quarter. ECJ35-CAP will publish the exact time and date of the meeting.

(d) Membership.

1 The mandatory membership is ECJ1, ECJ22, ECJ33, ECJ35-CAP, ECJ37,
ECJ4-PM, ECJ4-MR, ECJ5-T, ECJ6-O, ECJA, ECPA, ECSM, ECPLAD, the DSS LNO, the
TRANSCOM LNO, USAFE, USAREUR, NAVEUR, MARFOREUR, and SOCEUR.

2 Other individuals may attend as needed. Attendance will be coordinated
through the ECJ35-CAP.

e. Other CMWG Meetings.
Other meetings of the CMWG may be conducted as deemed necessary by the ECJ3.
USEUCOM directorates/staff sections and USEUCOM components can request a meeting of
the CMWG at any time. The ECJ3 is the approval authority for such requests.
ECJ35-CAP will notify the CMWG membership of these meeting in an expeditious manner.

8. Responsibilities.

a. Common to all USEUCOM directorate/staff sections and components:
(1) Appoint a representative to attend all CMWG meetings.

(2) As necessary, prepare briefing products in accordance with the ECJ35-CAP
briefing shell.

(3) As necessary, submit directorate/staff office or component specific topics for
discussion or briefing.

(4) As necessary, be prepared to discuss current CBRNE-CM planning and
operational activities. Resolve issues that are raised and respond to taskers identified in the
meeting.



ED 55-14 11 February 2002
b. ECJ2: Provide an update on intelligence with overall-CM implications, e.g., terrorist
intentions to conduct attacks using chemical and/or biological agents.

c. ECJ3: Serve as the USEUCOM Office of Primary Responsibility (OPR) for the
CMWG.

d. ECJ35-CAP (Crisis Action Plans):
(1) Chair the CMWG meetings as the ECJ3 delegate.
(2) Schedule CMWG meetings, to include coordination of date, time, and location.

(3) Establish and publish the agenda NLT 5 working days prior to the quarterly
meeting.

(4) Forward CBRNE-CM planning priorities to all CMWG representatives NLT 5
working days prior to the quarterly meeting.

(5) Provide an update on national and/or theater CBRNE-CM activities/operations.
(6) Publish quarterly meeting information to all CMWG representatives.

(7) Maintain the CMWG Point of Contact list. Publish as required to all CMWG
representatives.

(8) Publish the CMWG briefing format.
e. ECJ37: Provide an update on CM or CM-related exercises.
f. ECJ5-T:
(1) Provide an update on CM-related CBRNE issues.
(2) Provide an update on national and/or theater CBRNE-CM planning priorities.
g. ECSO-J7: Provide updated information pertaining to coordination between EUCOM,
Non-Governmental Organizations, Private Volunteer Organizations, International

Organizations, Host Nations, and Department of State (DOS) to transition from CM to follow-
on operations.
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h. Components:
(1) All service component headquarters locations are required to develop an
Emergency Base Communications Action Plan (reference 5j) in case of CBRNE-CM

operations.

(2) Service components are required to review/update their Emergency Base
Communications Action Plan on an annual basis.
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