ED 55-3

HEADQUARTERS
UNI TED STATES EUROPEAN COMVAND
APO AE 09128

Dl RECTI VE 08 Jan 96
NUMBER 55- 3

OPERATI ONS

COMMAND AND CONTROL (C2) FOR NAVAL SPECI AL WARFARE (NSW FORCES

1. Summary. This directive est abl i shes USCI NCEUR policy for
Naval Special Warfare (NSW forces assigned (based) apportioned or
depl oyed to USEUCOM during peace, contingency operations, and
general war in accordance with references (A) thru (H and Joint
doctrine (References (1) thru (N refer).

2. Applicability. Thi s directive establishes command and

control (Cf) and support relationships for theater NSWforces and
del i neates responsibilities of both Commander in Chief, U S. Naval
Forces Europe (CINCUSNAVEUR) and Commander, Special Operations
Command Eur ope (COMSOCEUR) regardi ng NSWforces.

3. Suggested | nprovenents. Direct any suggestions for inproving
this directive to HQ USEUCOV ECSO Director for Speci al
Qperations, Unit 30400 Box 1000, APO AE 09128. Users may al so
call DSN 430-5410 with questions or suggestions.

4. References. See Appendi x A

5. Explanation of Terns. See Appendi x B.

6. Responsibilities.

a. Cl NCUSNAVEUR. Cl NCUSNAVEUR i s designated as the
t heater executive agent (cognizant authority) for all NSW basing
and designated Service admnistrative requirenents. As the
theater executive agent and senior in-theater Naval Service
conponent, CINCUSNAVEUR wi Il provide and execute compbn service
and adm ni strative base support in accordance with references (B)
(O, (D and (E). In addition, ClINCUSNAVEUR wi || provide support
services to include:

(1) Intelligence. Cl NCUSNAVEUR will provide to assigned

and attached NSW forces, WWCCS support; mapping, charting,
geodesy, inmagery support, SCIF storage, Special Security Oficer
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(SSO support, FOSIC (ship/aircraft |ocations, etc.), and liaison
with other intelligence sources as required.

(2) Logistic Support. CI NCUSNAVEUR wi || provide
admnistrative and | ogistic support to assigned and attached NSW
forces and execute cross, common, or joint servicing arrangenents
in support of in-theater NSWforces in accordance with applicable
directives, command arrangenents agreenents, menor anduns  of

agreenent, inter-Service support agreenents, or as directed by
USCI NCEUR. When ClI NCUSNAVEUR cannot satisfy NSW |logistic
requi renments, CINCUSNAVEUR w || coordinate support wth another
conponent through USEUCOM ClI NCUSNAVEUR wi || additionally provide
al | I n-t heater NSW forces wth comon service logistic
requi renments which are not designated as Special Operations (SO
pecul i ar. Logi stic support of PC craft, to include depot and

internmedi ate | evel maintenance will be provided by Cl NCUSNAVEUR on
a reinbursabl e basis per reference (F).

(3) Deliberate Planning for Regional Contingencies and General
War. ClI NCUSNAVEUR i s designated executive agent for fleet NSWwar
pl an devel opnment. CI NCUSNAVEUR wi || separately identify and obtain
the services of Naval commands, as appropriate, to satisfy this
responsi bility. CI NCUSNAVEUR wi Il coordi nate devel opnent and
preparation of the Special Operations (SO portion of theater
pl ans wth COVMSOCEUR, dual -hatted as the EUCOM Di rector of Speci al
Operations (ECSO,.

(4) Negotiating Instrunents. Cl NCUSNAVEUR or COVSOCEUR wi | |
act as executive agent for negoti ati ng Menor anduns of
Understanding (MOU s), Menoranduns of Agreenment (MOA's), Inter-
service Support Agreenents (ISSA's), and other negotiating
instrunments pertaining to in-theater NSW forces as appropriate.
Cl NCUSNAVEUR and COVSOCEUR wi Il each coordinate with the other to
determ ne objectives, scope, and intent of the negotiating
instrunment involving forces for which they exercise OPCON I n
addi tion, CINCUSNAVEUR w Il provide COMSOCCEUR wth information
copies of correspondence pertaining to negotiating instrunments
i nvol ving NSWforces for which COMSOCEUR exerci ses OPCON.

(5) Training. CINCUSNAVEUR is responsible for all Service

individual, unit, and fleet training requirenents. Cl NCUSNAVEUR
is additionally responsible for coordinating fleet NSWoperational
and training requirenments wth COWAVSPECWARCOM and NSWG 2.
Cl NCUSNAVEUR and his major subordinate commanders have direct
liaison authority to coordinate with COVSOCEUR for fleet support
and training requirenments pertaining to NSW forces designated as
"joint special operations.”
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(6) Coordination. Wien appropriate, CINCUSNAVEUR shal |l coordi nate
NSW issues with COVSOCEUR and provide information copies of
correspondence pertaining to NSW issues to COVWSOCEUR and
COVWNAVSPECWARCOM

b. COVSCOCEUR. COMSCCEUR i s USCI NCEUR s princi pal advisor
regarding all aspects of special operations, to include mssion
propriety, force structure, command and control, joint training
and readiness, and enploynent of forces in accordance wth
reference (H).

COVBOCEUR i s responsi ble for:

(1) Intelligence. COMSOCEUR wi |l determ ne and coordi nate NSW
intelligence requirenents for joint speci al oper at i ons.
Requi rements for Navy support shall be forwarded to Cl NCUSNAVEUR
t hrough EUCOM In addition, COVSOCEUR w || advise and assist
fleet NSWforces in intelligence matters.

(2) Logistic support. SO peculiar equipnent, rmaterials,
supplies, and services are defined as those itenms and services
required for SO mssion support for which there is no broad

conventional requirenent. COMSCCEUR shall nonitor NSW | ogistic
requi renents and support and validate SO peculiar logistic
requirenents. In addition, COMSCCEUR is responsible for

coordinating Service comon support wth the appropriate Service
conponent commander.

(3) Plans. COMSOCEUR is designated executive agent for joint
speci al operations war plan devel opnent. COVSOCEUR w || coordi nate
war plan devel opnent with USCI NCSOC and Cl NCUSNAVEUR. COVBOCEUR
has direct liaison authority wth CI NCUSNAVEUR and his nmgjor
subordi nate conmanders to facilitate this planning.

(4) Training. COMSOCEUR is responsible for all unit joint,
and conbined training for those NSW forces under his OPCON.
COMSOCEUR is responsible for SO related training requirenents that
are not Naval Service related. |In addition, COVSOCEUR has direct
[iaison authority to coordinate with ClINCUSNAVEUR and his major
subordi nate commanders for fleet support requirenents pertaining
to the training of NSW forces desighated "joint special
operations.”

(5) Coordination. Wien appropriate, COVMSOCEUR w || coordi nate NSW
i ssues with CI NCUSNAVEUR and his major subordi nate commanders and
provide information copies of correspondence pertaining to NSW
i ssues to Cl NCUSNAVEUR and COWNAVSPECWARCOM
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7. Policy. USCINCEUR wi |l exercise OPCON of assigned NSW units
thru COMSOCEUR in accordance with references (A and (H).
USCINCEUR w |l exercise OPCON of forward deployed (TDY) or
apportioned (JSCP) NAVSCF thru either COMSOCEUR or Cl NCUSNAVEUR
dependi ng on whether they are designated "Fleet" or "Joint."

8. Concepts of Enpl oynent.

a. In peacetine, in-theater NSW forces include Naval Special
Warfare Unit TWO (NSWUJ-2), Naval Special Warfare Unit TEN ( NSWJ-
10), NSW forces enbarked aboard the Carrier Battle Goup (CVBG,
Medi t erranean Anphi bi ous Ready G oup (MARG, and SSN DDS (SSN Dry
Deck Shelter), Cyclone Cass Patrol Coastal (PC) ships and NSW
forces enbarked aboard. For the purposes of assigning Operational
Control (OPCON), NSW forces will be designated as either "fleet"
or "joint special operations" and assigned accordingly.

b. In the conduct of contingency operations and during general
war, NSW forces apportioned to USCINCEUR in Annex E of the JSCP
shall be assigned to the OPCON of a JFC in support of a JTF,
ClI NCUSNAVEUR in support of fleet operations, or COVSOCEUR in
support of joint special operations.

(1) In support of joint special operations, a Naval Special
Warfare Task G oup (NSWG or Naval Special Warfare Task Unit
(NSWU) normally is established upon direction of the Joint Force

Speci al Operations Conponent Conmander (JFSOCC) to provide CZ, SO
peculiar admnistration and logistic support for his assigned
units and to arrange comon adm nistration and | ogistic support
for his assigned units through the fleet conmander.

(2) In support of fleet operations, NSW forces are normally
assigned under the OPCON of Commander, SIXTH Fl eet (COVSI XTHFLT)
to support Anphibious Ready Goup (ARG, Carrier Battle Goup
(CvBG, and Attack Sub Force operations. COMVSI XTHFLT  may
establish CTF 68.6, a Naval Special Warfare Task Goup (NSWG or

a Naval Special Warfare Task Unit (NSWU) to provide C,
adm ni stration, and logistic support for his assigned NSW forces.

(3) Augnentation of either the NSWIG NSWU or CTF 68.6 shall be
request ed t hrough USEUCOM NSWG NSWIU admi ni stration and | ogistic
support wll not include MFP-11 funding of Service conmon support
requirenents in accordance with references (B), (C) and (D).



ED 55-3

9. Conmand Rel ati onshi ps.

a. Conbatant Command (COCOM). USCI NCEUR exerci ses COCOM of in-
theater NSW forces in accordance with references (A) and (C.
USCI NCSOC exercises COCOM of all CONUS-based NSW forces in
accordance wth references (A), (B) and (D).

b. Operational Control (OPCON). Transfer of OPCON of NSW forces
to USCI NCEUR from USCINCSOC wi Il be in accordance with references
(A and (D). OPCON of in-theater NSW forces will generally be
designated on the basis of whether an operational elenent
routinely supports "joint speci al oper ati ons" or "fleet"
oper ati ons. Regardl ess of OPCON, the relationship between
COVBOCEUR and Cl NCUSNAVEUR must be one of close coordination and
support with regard to conmand and control of NSWforces.

(1) Joint Speci al Operations. COMSOCEUR shal |l exercise OPCON
over all NSW forces which support COVMSOCEUR s mission as
USCI NCEUR s Joint Special Operations Commander and those forces
made available to a Joint Special Operations Task Force (JSOTF)
whet her afloat or ashore, if established. Those NSW forces OPCON
to COVSOCEUR include: NSWJ 2 |ocated at Panzer Kasenre, GE, NSWJ-
10 located in Rota, Spain; and those forces assigned to support
j oi nt special operations.

(a) NSWJ10 is a training comand whose primary mssion is to
coordi nate and conduct NSWtraining for forward depl oyed fleet and
joint NSWforces(Reference (G refers). Priority for training is
fleet NSWforces, joint NSWforces, and bilateral training events.

As such CI NCUSNAVEUR or COVSI XTHFLT may task NSWJ-10 directly to
schedule and conduct training events in support of fleet
operations. COVSOCEUR, as the operational conmander of NSWJ 10,
must be kept inforned of these taskings.

(b) Training, for the purposes of this directive, includes
sustai nment training of forward-based or deployed NSW forces and
coordination of joint and fleet and conbined exercises. The

conduct of exercises, to include Joint/Conbi ned Exchange Training
(JCET) and Joint Contact Team (JCT) events, is considered to be
operational in nature.

(2) Fleet Special Operations. Cl NCUSNAVEUR or a designated

maj or subordi nate conmander w |l exercise OPCON over NSW forces
whi ch are designated as "fleet" and those NSWforces whose prinmary
mssion is to support fleet operations. NSW "fleet" forces

i ncl ude NSW forces enbarked on the Mediterranean Anphi bi ous Ready
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Goup (MARG, CVBG SSNDDS, and Cyclone Cass Patrol Coastals'
(PCs) when assigned to the fleet commander.

c. Tactical Control (TACON). 02 rel ati onshi ps between joint
speci al operations forces and fleet forces nmust remain flexible in
order to best support USCI NCEUR and nati onal
security objectives. TACON of NSW forces assigned to support
fleet or joint special operations may be transferred to another
conponent commander, functional conmander or nmajor subordinate
commander exercising OPCON over the NSW forces and the conmander
requesting TACON of those forces necessary to acconplish his
m ssion or assigned task.

d. Adm nistrative Control (ADCON). Al in-theater NSW
forces are ADCON to Naval
Special Warfare Command thru Commander, Naval Special Warfare
G oup TWDO (CNSWG 2) or Conmander, Special Boat Squadron TWO ( CSBR-
2). See Appendi x D.

10. Review Policy. This directive will be jointly

reviewed on an annual basis by Cl NCUSNAVEUR and COVSOCEUR t o
ensure that it conforms with existing EUCOM Directives (ED s),
Joi nt doctrine, and Service executive agreenents. Mdifications to
this directive

shall be jointly coordinated

FOR THE COMVANDER | N CHI EF:

OFFI CI AL:

SUSAN M MEYER
LTC, USA
Adj ut ant Gener al

DI STRI BUTI ON:

S+

ECSO

ECJ3

ECJ5

USCI NCSOC (SQJ5) 7701 Tanpa Pt. BLVD, MacDill AFB, FL 33621-5323
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HQ NAVEUR, PSC 802 BOX 9 (N512) FPO AE 09499- 0152
COMNAVSPECWARCOM ( N5)

USNAB 2000 Trident Way,

Cor onado, Ca 92155

and forwarded to USCI NCEUR for approval.

Rl CHARD F. KELLER
LTG USA
Chief of Staff.

COVBI XTHELT Unit 50148( N34)

FPO AE 09501- 6002

COVNAVSPECWARGRU TWD (N3) USNAB L/ C, Norfol k, VA 23521
COVBPECBOATRON TWD (N5) USNAB L/ C, Norfol k, VA 23521
NAVSPECWARUNI T TWO (N3) CMR 445 APO AE 09046
NAVSPECWARUNI T TEN (N3) PSC 819 Box 10 FPO AE 09645- 0010
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APPENDI XES

A - References

- Explanation of Terns

- NAVSPECWAR (per ational Organization

- NAVSPECWAR Admi ni strative Organi zation
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TERMS

Naval Special Warfare (NSW Special Operations Forces (NAVSCOF).
NSW NAVSOF is a broad term which includes NSW Task

G oups/ Units(NSWIG U) (C41), SEAL Delivery Vehicl e(SDV) Pl at oons,
Submarine (SSN) enbarked Dry Deck Shelter (DDS) Pl atoons, Specia
Boat Squadron Craft (i.e., PCs, RIBs), and SEAL Pl at oons.

Cyclone O ass Patrol Craft (PC). Purchased by and under COCOM of
USSOCOM and manned by 4 OFF/ 24 ENL navy surface warfare personnel.
Craft is 170 ft USS ship with a primary m ssion of SOF support and
a secondary m ssion of Coastal Patrol and Interdiction (CP&l).

Special Boat Unit Rigid Hull Inflatable Boat (SBU RIB DET). Craft
is 24 ft surface or air deliverable boat, manned by a crew of 3
ENL special boat unit personnel wth a primary m ssion of SOF
support.

Naval Special Warfare Conmand(NSWC). NSWC i s USCI NCSOC s Navy
Conmponent for Special Operations and exercises Adm nistrative
Control of all NAVSOF forces world w de.

Naval Special Warfare Goup TWO (NSW52). NSW52 is the I nmmediate
Superior in the Adm nistrative Chain of Command (I SCC) for al
NAVSOF assi gned(based) and depl oyed(TDY) to the EUCOM TOR

Joi nt NAVSOF. Are those NAVSCOF units/forces designated to support
joint operations and are OPCON to COVSOCEUR

Fl eet NAVSOF. Those NAVSOF units/forces designated to support
fl eet operations and are OPCON to Cl NCUSNAVEUR

Naval Special Warfare Unit TWO (NSWJ-2). NSWJ-2 i s COMSOCEUR s
navy conponent responsible for C41 of Joint NAVSOF in EUCOMV

Naval Special Warfare Unit TEN (NSWJ-10). NSWJ 10 is a training
command with a primary m ssion of coordinating exercises and
training for forward depl oyed (TDY) Fleet/Joint NAVSOF i n EUCOM
and is OPCON to COMBOCEUR. NSWJ- 10 is assigned a forward depl oyed
SBU RIB DET for the support of this training at Naval Station
Rot a, Spai n.
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