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OPERATI ONS

USEUCOM Humani t ari an Dem ni ng Program

1. Summary. This Directive establishes HQ USEUCOM policy and procedures for
the 1 npl enentation of the Humanitarian Dem ning Program (HDP). It
additionally provides guidance for all other related humanitarian dem ni ng
activities which are conducted in theater.

2. Applicabili
activities wthi
activities.

ty. This directive applies to all forces conducting dem ni ng
n the USEUCOM area and all staff offices coordi nati ng such

3. Internal Control Systens. This Directive contains internal control
provisions and 1S subject to the requirenents of ED 50-8 (Internal Managenent
Control Program.

4. Suggested | nprovenents. The proponent for this publication is the
USEUCOM Hunmani tartan Dem ning Project Oficer (PO |ocated within the ECSO
of fice. Suggested inprovenments should be forwarded to HQ USEUCOM ATTN. ECSO
(Dem ning Project Oficer), Unit 30400, Box 1000, APO AE 09128.

5. Explanation of Terns.

a. Foreign Mlitary Financing (FMF) Funds. The type of funding within
the Departnment of State (DOS) structure which are used for the Humanitarian
Dem ning Program These funds are requested by the enbassi es and/or DOS
Washi ngton office to buy equi prment or activities and are part of the overall
Foreign MIlitary Assistance program Every year Congress directs the DOS to
utilize a certain anmount of the FMF budget for hunmanitarian dem ning
activities. Al enbassies are eligible to conpete for the avail abl e noney.

b. The Humanitarian Dem ning Program (HDP). A specific programdirected
by the Congress, funded through Departnent of Defense (DOD) and DOS noney in
t heir annual appropriations. This programdoes not automatically include all
dem ning events. O her events may be conducted as part of Security Assistance
progranms, unit training for both active and reserve conponents (such as
Joi nt/ Conbi ned Exchange Training (JCET)), or related humanitarian assistance
operations (such as excess property prograns).

c. The United States Agency for International Devel opnent (USAID). A
separate body within the Departnment of State which inplenents nost of the US
aid prograns throughout the world. USAID is often the agency whi ch organi zes
and oversees US dem ning activities for the enmbassy and country team

d. Humanitarian and Refugee Affairs Ofice (H& RA). The DOD proponent
for the HDP. This is within the office of the Assistant Secretary of Defense
for Special OQperations and Low Intensity Conflict (ASD SO LIC).

e. Interagency Wrking Goup (IW5. The senior decision making body in
the US CGovernment for the Humanitarian Dem ning Program This body neets 3-4
times per year and is chaired by the Departnent of State. Oher nenbers
i nclude JCS J-3 (SOD), H&RA, and USAID. The mmjor policy decisions at
DO DOS | evel and deci sions on which countries benefit fromthe HDP are made
by this body.



f. Joint Chief of Staff (JCS) J-3 Special Operations Division (J-3
(SOD)). The proponent within the Joint Chiefs of Staff for dem ning
progranms. J-3 SOD facilitates the tasking of units by the JCS in order to
acconpl i sh dem ning missions for the regi onal Conmanders in Chief (CINCs). As
the JCS proponent, J-3 (SOD) nonitors all demining activities world-w de and
policy issues regarding these prograns.

g. Project Oficer (PO. The individual charged with running the HDP for
HQ USEUCOM

6. Policy.
a. ECSOis the single point of contact with higher headquarters (H&RA, J-
3 (SOD), IWG. This will include both execution and policy issues.

b. For all country progranms, the PO wi |l devel op and publish 2-year plans
(Even though the budget is only granted in one year increnents. This wll
provi de sone long termvision for the current and next fiscal years.)

c. The country dem ning plan devel oped to gain approval for fiscal year
activities will include all guidance necessary to execute the plan. This
docunent will serve to provide the funding request to H&RA and will al so
dictate to executing agencies what is expected of them and what their
constraints are. The intent is for H&RA to approve the program and then JCS
J-3 (SOD) will be the agent for the JCS to direct mlitary unit invol venent.

d. US government personnel are prohibited fromentering active m nefields
for any reason. The intent of the programis to train and utilize host nation
or other personnel, rather than conduct the actual dem ning m ssion
t hensel ves. US personnel are |ikewi se not permtted to supervi se personnel
who are conducting |ive dem ning m ssions.

e. The mi ssions funded by DOD are annual in nature and nust be conpl eted
before the end of the fiscal year. Al personnel deployed away from hone
station, utilizing these funds, will depart their tenporary duty location NLT
25 Septenber and return to honme station. (Personnel funded by DOS FMF funds
do not have this restriction. Once obligated, m ssions conducted using these
funds may extend into the next fiscal year.)

f. The intent of all programs is to train and prepare host nation
personnel to take over all dem ning activities within their countries. The US
has neither the tine nor resources to conplete dem ning m ssions in any
country. This programtherefore is designed to utilize US resources to
establ i sh prograns, run by the host nation, which nmeet |ong-term host-nation
dem ni ng requirenents.

7. Responsibilities.

a. Director, ECSOis responsible for all aspects of HDP activities which
are bei ng conducted by USEUCOM headquarters and funded with DOD noney. ECSO
wi Il track any ot her USEUCOM nmanaged activities which support humanitarian
dem ni ng and DOS FMF humani tarian denm ning activities. |If special prograns
are established for which USEUCOM i s not the proponent and for which funding
i s channel ed t hrough ot her headquarters, usually USEUCOM wi |l only nonitor
these activities froma policy viewoint and ECI5 will maintain proponency.

b. Al other USEUCOM directorates are responsible for reporting to ECSO
any dem ning activities which fall under their purview This is strictly a
reporting function and will ensure that ECSO maintains a conplete picture of
all dem ning events occurring within the USEUCOM ACR

c. USEUCOM ECJ5 will nonitor froma policy standpoint any dem ning
activities within the USEUCOM area of operations which are not part of the
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USEUCOM Humani t ari an Dem ni ng Program (not managed by, nor funded through,
USEUCOM) .

d. Every enbassy will provide a point of contact and O fice of Primary
Responsibility (OPR) for the execution of progranms in country. The enbassy is
responsi bl e for requesting and applying FMF noney for demning activities and
reporting such activities to the USEUCOM proponent .

e. Al units or agencies tasked with conducting humanitarian dem ning
events will appoint an action officer and budget manager (rmay be the sane
person) responsible for the execution of the program

8. Procedures for New Prograns.

a. Phase | - Assessnent and Pl anni ng.

(1). The POis the central person wthin USEUCOM for consolidating
i nformati on on theater countries which may be candi dates for HDP activities.
This information is fed as it becones avail able, through H&RA to the
I nteragency Working Group. (Such information is also passed through State
Department channels to the 1W3)

(2). The IWG neets periodically to pick countries for US HDP activities.
Once a country is selected, instructions are sent through the JCS J-3 (SQOD)
to the CINC, to organize an assessment of the country.

(3). An assessnent teamis organized, with the PO as the team /| eader.
This teamvisits the country and develops a witten analysis of the |land m ne
problem The teamw Il usually consist of CONUS personnel fromthe Depart nment
of State and Defense. From USEUCOM team nenbers nmay be drawn from ECI5-M
(ECJ5 M ddle East/Africa Division), ECJ4-SA (Security Assistance), ECI5-N
(Specifically the USEUCOM ECD Staff officer), ECPLAD (Political Advisor), ECND
(Command Surgeon), ECI3 (PSYOP), ECJ4 (Civil Affairs) and ECRA (Reserve
Affairs).

(4). Wth the witten assessnment conpleted, the IWG directs the CINC to
develop a plan of action to inplenent a dem ni ng program

(5). In conjunction with the enbassy and any rel evant units or staff
sections, the PO develops a plan and submts this through USCI NCEUR to the
| WG,

(6). Wien a plan is approved by the IW5 it authorizes the transfer of
HDP funds to the CINC for the inplenentation of the program The JCS J-3
(SOD) representative on the W5 coordi nates through the JCS, the use of and
depl oyment of military units and assets (both active and reserve) when
appropri ate.

b. Phase Il - Operations.

(1). Wien the execute order is passed to the executing units, the plan of
action provides all necessary information to |launch a site survey, including
funding authority. Wthin the guidelines provided, it is then up to the unit
to execute the m ssion.

(2). For civilian contracts or grants involved in the program the PO
must nmanage themindi vidually, delegating authority and responsibility as
appropriate (usually to the enbassy or USAID).
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(3). Units and action offices will contact the PO by the |ast day of each
month to provide a witten status report for ongoing activities.
c. Phase Ill - Post operations activities.

(1). Each unit or action agency nust submt an after action witten
report to the CINC, USEUCOM ATTN. ECSO (Demi ning Project Oficer) within 30
days of the conclusion of their activities (NLT 30 Cctober for activities in
the previous fiscal year). Specific information required includes a
chronol ogy of activities, accountability of all funds, a sunmmary of benefits
provided to the country involved, a list of any specific itens donated to the
country, and reconmendations for the same activity or for the dem ning program
as a whole. The budget information in this report can be general in nature.
Mont hly budget reports will be submitted during the execution of progranms and
these reports contain specific budget information

(2). Separate fromthe after action witten report, the fund nmanager for
all units or agencies, must close out all funds provided and conply with any
requi renents fromthe ECSO Budget Manager (see paragraph 10 - Fundi ng).

(3). The POw Il conduct an end of year assessnent for each country.
This will usually involve a trip to the country as all fiscal year activities
are concl udi ng. This assessnent will analyze activities to date for |essons
| earned and to determ ne the value of these activities. This will also serve
as the survey/assessnent for the activities in the followi ng fiscal year. At
the concl usion of this assessnment, if deemed necessary, the POw |l produce a
pl an of action for submi ssion to H&RA for the next fiscal year

(4). The POw Il produce and distribute an annual after action report by
country, NLT 30 Novenber of every year

9. Sustainnment Prograns. After a program has begun, subsequent fiscal year
activities wmll tollow the sane three-phased systemw th the foll ow ng
exceptions or changes:

a. Phase | - Assessnent and Pl anni ng.

(1). The assessment process is much reduced with usually only the PO
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conducting actual visits. This is best done towards the end of a fiscal year
to evaluate activities to date and devel op foll owon plans for the next fiscal
year.

(2). Al of the sane offices and organi zations are consulted in the
devel opnent of the plan of action.

(3). The plan of action for the current fiscal year will be submitted to
H&RA by 31 Cct ober.

b. Phase Il - Operations. The sane as for new prograns.
c. Phase Ill - Post operations activities. The sane as for new prograns.
10. Fundi ng.

a. Funding requirenments will be determ ned by the PO and forwarded to the
IWG for approval. The IWG will establish/approve the funding | evels by
country. The POw Il then identify the fundi ng breakout by unit to the ECSO
Budget Officer. In coordination with the ECSO Budget O ficer and the H&RA
action officer, the funding levels identified will be distributed to the
MACOVE vi a Fundi ng Aut horizati on Docunent (FAD).

b. During the year of execution, units which have received noney under
this programwill be required to submt a nonthly obligation report the | ast
day of every nonth, to the ECSO Budget O ficer.

FOR THE COMVANDER | N CH EF:

OFFI A AL: Rl CHARD F. KELLER
Li eut enant General, USA
Chief of Staff

SUSAN M MEYER
LTC, USA
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