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STAFF MEMORANDUM 19 May 96
NUMBER 50- 2

COMPTROLLER

Program Budget Advi sory Committee (PBAC)

1. Summary. This rmenorandum establishes the HQ USEUCOM Working and
Executive Program Budget Advisory Committee (PBAC), assigns responsibilities,
and prescribes procedures for the operations of the PBAC.

2. Applicability. The guidance contained in this menorandum applies to all
HQ USEUCOM directorates and staff offices, for funds received by HQ USEUCOM
fromHQA in the Operation and M ntenance, Arny appropriation.

3. Internal Control Systens. This Staff Menorandum contains internal
control provisions and is subject to the requirenents of the internal
managenment control program For HQ USEUCOM and subordinate joint acctivites,
the applicable internal control directive is ED 50-8, Internal Managenent
Control Program

4. Suggested I nprovenents. The proponent for this nenorandum is HQ USEUCOM
Comptroller, ECCMB. Recomendations for changes should be sent to ECCM B.

5. References. AR 1-1, Planning, Programrng, Budgeting, and Execution
System

6. Expl anation of Terns.

a. Wirking PBAC Consists of nenbers from each directorate/staff
of fice. Conmittee nmenbership is contained in Appendi x A Directorate/staff
of fice advocacy for field activity financial managenent issues is contained in
Appendi x B.

b. Executive PBAC. Consists of the Chief of Staff and the HQ USEUCOM
Ofice Directors.

7. Responsibilities.

a. The Chief of Staff will:
(1) Chair the Executive PBAC

(2) Call the Executive PBAC into session as required, but not |ess than
twi ce annual ly.

(3) Appr ove, or refer to DCINC for approval, Executive PBAC
reconmendat i ons.
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b. Directors/Staff Ofice Chiefs will:

(1) Appoint a principal and alternate representative to the worki ng PBAC
and provi de names/tel ephone nunbers of these individuals to ECCMB. Wrking
PBAC nenbers should be in the rank of LTC or civilian equivalent or higher.
They will be the sole points of contact for all PBAC issues within their
or gani zati ons.

(2) Provide staff expertise, as necessary, to assist the Wrking PBAC in
devel oping its recomendati ons.

(3) Ofice directors listed on Appendix A, A-1, as voting nenbers, wll
serve as nenber of the Executive PBAC.

c. The Conptroller, USEUCOM will:

(1) Chair the Wrking PBAC

(2) Provide financial managenent gui dance as required.

(3) Collect and consolidate docunentation to be presented to the Wrking
PBAC.

(4) Provide W rking PBAC nenbers wth an agenda and supporting
docunent ati on i n advance of each neeting.

(5) Record results of Wirki ng PBAC neeti ngs.

(6) Present issues/dissenting views to the Executive PBAC for final
resol uti on/ approval .

d. The Executive PBAC will:
(1) Meet at the call of the Chief of Staff.
(2) Consider the recommendations of the Wbrking PBAC

(3) Approve the recomendations of the W rking PBAC or devel op other
courses of action.

(4) Resolve issues raised by the Wbrki ng PBAC.

(5) Refer to the DCINC those recommendations which require comand
approval . (Exanple, reconmendations resulting in civilian reduction in force,
R F).

e. Wirking PBAC nmenbers will:

(1) Recei ve program  gui dance and coor di nat e, wi thin their
directorates/staff offices, the review of Management Decisi on Packages (MNMDEP)
for inclusion in the USEUCOM Program Objective Menorandum (POM. Assist the
Conptroller in the fornulation of the POM

(2) Recei ve budget gui dance and coor di nat e, W thin their
directorates/staff offices, the devel opnent of requirenents for inclusion in
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t he USEUCOM Conmmand Budget Estimate (CBE). Assist the Conptroller in the
formul ati on of the CBE.

(3) Develop and prioritize a list of unfinanced requirenents for current
year, budget and program years.

(4) Approve the Annual Funding Program (AFP) for each directorate, staff
office, and field activity.

(5) Moni tor budget execution throughout the year and recomend
redi stribution of funds when appropriate.

(6) Assist the Conptroller in executing an orderly closeout of the
fiscal year.

(7) Meet at the call of the Chairperson, Wrking PBAC
(8) Accomplish necessary research/review prior to the PBAC neetings.

(9) Obtain Director/COfice Chief positions on actions to be addressed at
Wor ki ng PBAC neeti ngs.

(10) Accomplish other HQ USEUCOM program and budget formulation and
execution functions, as required by the Conptroller.

8. Policies.

a. The provisions of this menorandum apply to USEUCOM activities which
recei ve their funding through USEUCOM

b. The provisions of this menorandum do not apply to available funds
under the National Foreign Intelligence Program NFI P may be displayed during
PBAC consi derations as part of the overall resources available to the comand.

c. The Conptroller shall have the authority to fund current year

unprogranmmed requirenents up to $25,000 each from a general fund which will
not exceed two percent of the Headquarters' annual funding program

9. Procedures.
a. Programming. The Wbrking PBAC will:

(1) Review all HQ USEUCOM POM i nput submitted to the Conptroller by the
staff.

(2) Prioritize appropriate POMinput for inclusion in the HQ USEUCOM POM
subm ssi on.

(3) Coordinate on Conptroller decision package for the HQ USEUCOM POM
before it is forwarded to the Command G oup.

b. Budgeting. The Wrking PBAC will:
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(1) Review and prioritize unfinanced OVA requirenents submitted by the
headquarters staff and field activities.

(2) Coordi nate on Conptroller decision packages going to the Comrand
G oup.

c. [Execution. The Wbrking PBAC will:

(1) Review the current year headquarters and field activities operating
budget execution and nake reconmendations for reprogramming funds where
appropri ate.

(2) Review and recommend for funding from available resources those
unprogrammred current year requirements which have not been previously
subj ected to the progranm budget process.

FOR THE COMVANDER | N CH EF

OFFI A AL: Rl CHARD F. KELLER
Li eut enant General, USA
Chief of Staff

SUSAN M MEYER
LTC, USA
Adj ut ant General
Appendi xes
A - Tabl e of Wrking PBAC Menber ship
B - Table of Field Activity Advocacy
DI STRI BUTI ON\:
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A-1.

Appendi x A

Tabl e of Worki ng PBAC Menber shi p

Vot i ng

(1) ECI1

(2) ECI2

(3) ECI3

(4) ECI4 (Also represents ODCs/ DCAs/ ULCCs)

(5) ECI5 (Also represents ECMO)

(6) ECI6

(7) ECCS (Also represents Special Staff Ofices designated

bel ow)

(8) ECCM (Votes only in event of a tie)
Special Staff Ofices represented by ECCS

(1) EAG

(2) ECPA

(3) ECLA

(4) ECPLAD

(5 ECIS

(6) ECCS-AS

(7) ECDC

(8) ECDC PSD

(9) ECVD

(10) ECCH

(11) ECSM

(12) ECCS-P

(13) ECRA
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Appendi x B
Table of Field Activity Advocacy

Field Activity Staff Ofice
SADEM ECI1
CR, NWR SR Joint Operational Intelligence ECI2

Cel |
Joint Analysis Center (JAC ECI2
Survey Section, SHAPE ECI2
LOCE Correlation Center, Ml esworth ECI2
Mor occo- U. S. Exerci ses ECJ3
NATO School Support ECJ3
Al rbor ne Command Post ECJ3
Def ense Cooperation in Armanents (DCA) ECI4
USEUCOM Logi stics Coordi nation Cells (ULCC) ECI4
Fl yi ng Hours Program (Non- SA) ECI4
LNO t o Pent agon ECCS
LNOto U S. Mssion to NATO ECCS
Joint Medical Regulating Ofice ECVD
Stars and Stri pes ECPA
USSSO - Rone ECLA
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